From: Exmouth Gig Club secretary@exmouthgigclub.com
Subject: EGC Newsletter Regatta Help 2019
Date: 24 June 2019 at 18:45
To: ollieknights@me.com

Regatta Plan of Action
FINAL CALL ON WEATHER WILL BE MADE FRIDAY AM (but its looking good).

Race Order and Approx Timings on the day
Setting up Stalls/Launching Gigs and Umpire Pick-up are all along the seafront cycles would be useful.

7.00 - Set up Gazebos opp. The Maer
7.30 - a few peole stay with Sophie and Chris to set up Stalls - Gas Urn On
7.30 - Launch - Rodney and Shelly - (at Carlton Slip EX8 2AY opp Ocean roundabout)
- 6 or more (plus male Umpires) to help Launch team - 10 others to row our boats
back to gazebos and continue setting them up.
8.00 - at least 6 people to Help Launch Other Clubs
8.30 - Male Umpires to go to briefing at the Marina
9.00 - Last Gig to arrive* (In order to give way to Park Runners at 9.00)

9.15 - Registration of clubs
9.30 - Coxswains Meeting (on the beach)
10.00 - Ladies Vets
10.40 - Ladies A

11.20 - Ladies B
12.00 - Juniors (Short Course)
12.30 - Juniors Trophies/break

13.00 - Female Umpires to meet at Marina (confirm time)
13.20 - Mens Vets 14.00 - Mens A 14.40 - Mens B
15.20 - Mixed 16.00 - Trophies
15.30 - Help retreive gigs at Calton Slipway
16.15 - Everybody help clear beach
18.00 - After Party @ Beach Pub EX8 1DR - All welcome
(All times are approximate and subject to confirmation)

Most members have been emailled with allocated tasks - If you haven't please make
yourself useful - key personnel are Chris on Catering,
Sophie on Stalls,
Jen on Race Control,
Max on the Water.
We're expecting busy times as people arrive (7.30 - 10) and for lunch (12.00 - 2).
Otherwise please mingle and be welcoming to our guests and enjoy the day.

Your Old Mugs Wanted
As last year we are trying not to have any single use plastic and that include coffee

As last year we are trying not to have any single use plastic and that include coffee
cups. We want you to bring your old unwanted coffee mugs (don't buy any). Either
bring them to the recycle box outside 73 Victoria Road, or the Coastwatch Hut at
6pm friday 28th June.
With that in mind please bring your own personal coffee mug to use on the day.

Make a
Cake/Flapjacks/Brownie
s
Please can everyone make a cake Gig rowers love cake, flapjacks and
brownies and this is a our big
opportunity to make some funding
for the club. Please bring them down
pre-sliced and labelled - especially if
you have any ingredients that may
cauase allergic reactions. - We shall
be setting up from 7am and
expecting to be selling them from
9am.

Tombola
Prizes for the Tombola are still
needed please contact Sarah Ingram
or bring them early in the morning on
the day.

Water Barrel
We don't have easy access to water.
So as many waterbarrels we can fill
up and take to the site the better especially the large caravan type
that you can roll.

Visiting Gigs Arrive
We expect clubs to arrive from
8.00am. With their own rowers.
Cars and trailers to line up by
the Pavilion.
One gig trailer at a time to be
driven to halfway down the
slipway.
We transfer to trollies and take
to the sea to be rowed to
Regatta Base.
We will try to launch Rodney
and Shelly first about 7.30. I
will need 6 people to launch
boats and move trailers and
also I will need at least a cox
and four rowers for each boat
to row up to the regatta base.
Thats 16 people!
The trailers to be steered on to
the grass lawn to the left of the
slip as you look at the sea.
Cars to go to find a car park.
We need to be slick as all gigs

We need to be slick as all gigs
need to be launched before
8.55am as the Park Run will be
running passed the slip.
Any other late gigs can be
launched after runners have
passed about 9.10am

Download and print for posters
https://www.exmouthgigclub.com/wp-content/uploads/2019/06/EGC-Regatta-Poster2019-GCv1-copy.pdf

Umpire rules
They are not as scary as you think, you will be briefed on the day and in pairs
Click here
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